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In memoriam

Late NANJUNDAIAH

Founder of Nisarga Foundation
01-Dec-1960 to 23-Dec-2021

Though it’s been one and half year since Mr. Nanjundaiah has passed away, his contributions to the field
of social work especially towards the development of indigenous community is eternal. He was a generous
and kind hearted person to quit his job 38 years ago in central silk board to fight for the livelihood and
betterment of Adivasis who have been displaced from the forest. This is one of his greatest determinations
that he has made after realizing Adivasis hardships and poverty. After the implementation of wildlife
conversation Act 1972 and construction of Taraka and Nugu dam, 25 tribal hamlets were evicted from the
forest without proper rehabilitation. At this time of crisis, he raised his voice against the situation created
by the Government and came forward to create awareness about how to fight back against the Government
for their rights.

As a result of displacement of the tribes, they started running out of money and work. Though,
Adivasis had their own land, it was eventually encroached by land lords of the locality. Sri Nanjundaiah is
very successful in giving land for more than 2000 tribal families in H D Kote from Government. He has
helped more than 1500 tribal people to have their regular pension which was allotted exclusively for
Adivasi people by Government.

He established NISARGA FOUNDATION in the year 1997 to protect Adivasi and to have food security
for them. In 2006, Central Government of India enforced the Forest Rights Act and it was Sri
Nanjundaiah’s dream to get 10 acres of land for each family of Adivasis in H D Kote, under this Act. He
always gave importance for children’s education and health program. Education programs started with
pre-primary schools in tribal hamlets, evening schools, school dropout Child labour school, CHILD
Helpline program and malnutrition program. He was more ambitious in achieving tribal children’s higher
education in each tribal hamlet.

. While we are still mourning the passing of this great man, his vision, dedication and unconditional love
that he had showed for the indigenous community in H D Kote always remind us the famous quote of a
poet “I have promises to keep, miles to go before I sleep”.
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Message from the President

.}?/’"’"MIM

It is with great pleasure that I present Nisarga Foundation’s Annual Report of the year 2022-23. This
report shares the success story of Nisarga Foundation and the impact of our work on the communities we
serve and our goals for the future. For over two and half decades, Nisarga Foundation has been working
with indigenous communities in HD Kote taluk on various fronts, including health, education, agriculture,
food security, sustainability, advocacy and women empowerment; impacting over 32,000 indigenous and
marginalized people. | am happy to share that we have rescued 2465 children through our Child Helpline
project, in partnership with Childline India Foundation and Women and Child Development Department,
Government of India. Considering that malnutrition has long been a silent killer amongst indigenous
communities, we have made significant progress through our Spirulina Supplement Programme by
improving the health and nutrition levels of 850 malnourished children, pregnant women and lactating
mothers with the help of Mission Inde, France. With the support of Azim Premji Foundation we were able
to submit 804 IFR and 13 CFR applications and CFR GPS is done. Gramasabha members benefited with
Gramasabha capacity building training, Govt schemes training, legal training and Sustainable harvesting
training. | thank all our board and executive team members for their untiring efforts in taking our mission

forward. I sincerely thank all donors form the bottom of my heart for their valuable support.

Yours sincerely

MV Narasimha Rao

President
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Executive Director’s Message

It gives me an immense pleasure to present you Nisarga Foundation’s Annual Report for the year
2022-23. Since its inception Nisarga Foundation (NF) is striving hard towards the betterment of
indigenous community. This year, the activities of our organization has expanded horizontally with the
same commitment of promising healthy and dignified life to the tribal communities and many innovative
ideas , skills has also come under the orbit. We started this year with new hopes and aspirations which
yielded good result for us. Our work focused on tribal communities in and around the HD Kote. Our
programs continued to reach women, children of indigenous communities. This year we worked on health,
education, child rights, implementation of Forest Rights Act, livelihood and other interventions.

Much has transpired between the previous year activity and the present with lot of innovative ideas
and tenacity. The activities of Nisarga Foundation has expanded horizontally and has included many
activities like Recovery of Leaning loss across States study, Chiguru Shale(Bridge School) The training
that we have received from the Board members and resource persons have helped us in aligning vision
mission to achieve Sustainable Development Goals. Network training program has helped us in
communicating with different sectors and it has guided us positively and strengthens our abilities to reach
corporate sectors, funding agencies, individual donors, online funds, digital presence. Our Goonjan MIS
and data capture systems have been strengthened to keep up all the beneficiary data and exhibit
transparency to our donors. | am glad to share that during the reporting period we have celebrate Silver
Jubilee of Nisarga Foundation and our organization has secured 2" place in INGO Digital award
conducted among all INGO partners of India. | also appreciate our staff for their undaunted spirit in
reaching the goal. | sincerely thank all the staff members for this achievement.

| would like to the take this opportunity to thank our partners and donors for their strong and
consistent support, without which we would not have been able to achieve this milestone. I sincerely thank
our Board members for their contribution, particularly when we need to find solutions to big development
challenges.

Best wishes,

Prabhu N

Executive Director
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ABOUT NISARGA FOUNDATION

Nisarga Foundation is a non-profit, voluntary and registered organisation was founded in the year 1997
under the Indian Trust Act has set its goal to ensure the positive, socio-economic change of the indigenous
communities and underprivileged, downtrodden and marginalized communities by taking up various
initiatives. The organisation is situated in tribal taluk of Heggadadevana Kote of Mysore district in
Karnataka. The organisation is headed by a Governing Body which comprises of seven members of repute.
Based on a firm decision of the Governing Body, Nisarga Foundation since its inception has been working
towards enhancing quality and dignity of life in tribal community in and around Heggadadevana Kote.

Mr.Prabhu, Secretary and Executive Director of Nisarga Foundation, who is conferred with the
responsibility of leading the organisation, is a dedicated person working towards tribal issues. He has been
working with the indigenous communities in the Taluk since 15 years. His involvement with the
communities, over a period of time, has helped him in attaining immense knowledge about the life oftribals,
their socio economic problems and their culture. He has been part of several networks where tribals have got
an opportunity to self-rule. Nisarga Foundation has been a part of several networks such as Adivasi
Solidarity Council, Tribal Joint Action-Karnataka, Federation of Voluntary Organisations for Rural
Development- Karnataka (FEVORD-K), Mythri, National Adivasi Council for Development of Indigenous
People (NACDIP) and Indian Social Action Forum (INSAF).

Moreover, various programs are chalked out and executed by Nisarga Foundation in collaboration with
various Government departments and voluntary organisations in the taluk and district. During the reporting
period we had organized several programs such as Childline-1098 sub centre, Addressing Malnutrition
through Spirulina nutrition supplement program, Nisarga Hadi Makkala Chiguru Shale (Community
School) supported by Kluber Lubrication, Bangalore, Survey of recovery of learning loss across States
supported by Azim Premji Development field research team, Adivasi Susthira Abhivruddhi Yojane
supported by Azim Premji Philanthropic Initiatives(APPI). Nisarga Foundation’s good association and
relationship with the Taluk and District Department officials has resulted in regular contact and involvement
of the govt officers in various programs of the organisation. This resulted in enhancing the credibility of the

organisation.

VISION

An initiative towards enhancing quality of life with dignity in tribal communities.
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MISSION

Our mission is to ensure positive socio-economic cultural and political empowerment in the indigenous,

while protecting environment and nurturing its bio-diversity.

OBJECTIVES

Nisarga Foundation envisages overall development of Adivasis, Dalits and such of those socially and
economically marginalized poor communities through measures of promotion of sustainable agriculture to
ensure food security and livelihood, application of appropriate rural technologies, effective and judicious

management of natural resources etc.

In the execution of these pro-poor projects, Nisarga Foundation embarks of action research-oriented
projects of replaceable nature and builds the capacity of the communities to take charge of their own
development through effective participation in the process of governance to be able to bring about changes

in the policies suited to the well-being of themselves and their environment.

ORGANISATION STRENGTHS

It was fortunate enough for us to be a part of Niranthara program conducted by Dhwani Foundation,
Bangalore which helped us in maintaining records related to Compliance and Governance. Today we have
achieved 100% score in maintaining all the records such as Human Resource (HR) policy, Prevention of
Sexual Harassment(POSH) policy, Child Protection Policy (CPP) have been implemented and strictly
followed in the organisation. We are fortunate to have an experienced board of trustees and staff
members who are the backbone of the organisation. The deep rooted knowledge and understanding of
TRIBAL RIGHTS has helped us to promote and strengthen the Tribal community organizations,
Budakattu Krushikara Sangha(BKS),Vanavasi Mahila Sangha(VMS) to address sustainability. The way
Nisarga Foundation approaching tribal issues, has been noticed by the print and electronic media and
received so many appreciation from media and society. To promote our ideologies and to fulfil
organisational goals even more effectively NF has been using digital and print media such as website,
Facebook, Twitter, Linked-In, YouTube and we are constantly active in using all these digital and print

media.

OUR BOARD MEMBERS & BOARD ACTIVITIES

In the year 2022-23, Nisarga Foundation was initially manned with strong Board of 06 members who
were experienced in social works and dedicated professionals. They are truly the life-blood of the

organisation; keep it invigorated and growing are driven by Nisarga Foundation’s values and commitments
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to excel in the field of tribal development. During the year 2022-23 we had conducted 3 Quarterly Board
meetings. The above meeting are aimed at Adivasi Susthira Abhivruddhi Yojana, Chiguru Shale, review of

compliance documents, quarterly news letter, Nisarga Corpus, resource mobilization, financial reports etc.

1. Sri. M V Narasimha Rao, President
2. Smt. Dr. Indira M, Vice President
3. Sri. Prabhu N, Secretary

4. Smt. Devamma, Trustee

5. Sri. Baburaj P P, Trustee

6. Sri. Kishore Udiaver, Trustee

STAFF DETAILS

1. Sri. Prabhu N, Executive Director

. Smt. Nirmala, Program Co-ordinator, Addressing malnutrition program
. Sri. Chikkathimmanaika, Program Co-ordinator, Childline-1098

. Smt. Divya M R, Co-ordinator, Adivasi Susthira Abhivruddhi Yojane

. Sri. Gurudevaradhya, Susthira Abhivruddhhi Yojane team member

. Smt. Marcelin R Fernandez, Susthira Abhivruddhi Yojane team member
. Smt. Jyothi H R, Childline team member

. Smt. Kanya Kumari H P, Childline team member

© o0 N o o B~ w DN

. Sri. Mahadeva, Susthira Abhivruddhhi Yojane team member

10. Kum. Kumari C, Susthira Abhivruddhhi Yojane team member
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NISARGA CHIILDLINE SUB CENTER-1098

The Childline-1098 programme was established in the year 2010 as a sub-centre for Childline India
Foundation, to ensure the safety of children in H D Kote, Hunsur and Periyapatna Taluk supported by
Ministry of Women and Child Development, Government of India. We conduct regular Open House
programmes for children, teachers, SHGs and community members, to build awareness about child rights,
child labour, child marriage, education, POCSO Act 2012 and Child Helpline 1098. Youth Committees are
formed and trained to address social challenges like child marriage, while children are empowered through
Bala Panchayat and School Awareness Programmes.

Mass Awareness programmes:

During the year 2022-23, we conducted 09 Mass Awareness programmes. More than 3,415 people of all
the communities from all the taluk of Hunsur, Periyapatna and H D Kote were given awareness on
CHILDLINE 1098, Child Rights, POCSO Act, Child Marriage, Child trafficking and Child Labour Act. The
awareness program was scheduled at Auto Stands, Bus Stand, Allied Departments, Women group,
Anganwadi, and also at Gram Panchayat level, SHG groups, Schools and Colleges. The awareness program
was conducted through orientation programs, distributing handbills, stickers and posters to the public. This
program was received an overwhelming response from the public and they assured that they will support
childline-1098 and its services during the case intervention.

Mass awareness programs in bus stand and shops

Open House programmes:04 Open house programmes were conducted in H D Kote taluk for School
Children, Teacher, Anganwadi workers, SHG members, Police, ACDPO, WCD, DCPU, SJPU, PDO,
Doctors of PHC, SDMC Members Panchayat President & Members, Corporator, Government Officers,
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Parents, VHSNC Members Auto & Tempo Drivers. As a result of the awareness programmes conducted
children availed hygienic toilet in the school premises, cleanliness in and around the schools, bus problem is
solved, child marriage rate was reduced, school dropouts were reduced, drinking water problem in school
premises was resolved, in case of any problems children can expect an immediate response from the Police

Open house programs in different schools

Awareness programs: During the year 2022-23 an awareness on Childline-1098 were given to 20
SHGs, 109 schools, 27 Grama Panchayaths visit, 8 PHC’s, 7 shops, and in 10 markets. 175 Asha workers,
14 police station consisting of 130 police staff. 138 Anganawadi workers took active participation in
avoiding child marriages in and around the operational area of Childline, 56 tribal awareness consisting of
1895 people. 8 community awareness consisting of 340 people. 49 mothers meeting, 22 youth groups and 45
Children group were formed during the year 2022-23.

Children group awareness program School awareness program
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Community awareness program SHG Awareness program

MYTHRI SAPTHAHA PROGRAM: (CHILDLINE SE DOSTHI WEEK)

As a part of the program on 16th November 2022 Awareness on POCSO Act, CHILDLINE, JJ Act
and child marriage act and Sports events conducted at Yarahally High School. Mr. Rasulla-Sl, Purasabe
Member, Lawyer, Teachers, Anganavadi worker, HM, CHILDLINE team members and others were
present. Police sub inspector inaugurated the program and addressed the gathering. 140 children took part
in the session.

On 17th November 2022 Public awareness conducted at Handpost circle. Handbills were distributed to 80
children and 760 Publics and posters were stuck in front of shops and on autos, shopkeepers, taxi stand,
hotels, garages, pedestrians and general public places. On 18th conducted Child rights Gramasabha and
Child friendly gramapanchayath Abhiyan program At Bheemanahally. PDO, GP president, GP members,
HMs, Mr. Shivaraj from Jeevika NGO, teachers and CHILDLINE team members were participated in the
program. On this occasion children jatha was conducted to awareness on child rights.

Child friendly Panchayath Abhiyan at Bheemanahalli School
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Special programs:

World Day against Trafficking in Persons
was held on 30th July 2022 at Gurupura
village Hunsur taluk. BEO, CDPO, Police
inspector,  Anganavadi  supervisors,
SDMC members, GP members, School
HM, Santhvana staffs, Teachers, Children
and CHILDLINE team members were
participated in the program. Created
awareness on Child marriage, POCSO act
and human trafficking. Children had
taken oath against human trafficking.

TAB(Taluk Advisory Board) meeting:

On 11.05.2022 , 8.05.2022 , 14.09.2022 and 02.01.2023
conducted Taluk advisory board meeting at Hunsur and
Periyapatna and H.D.Kote . Thahahildar, EO, ECO,
Social welfare officer, CDPO, Circle inspector, Police
sub inspector, Supervisors, ASI, NGO representatives
and CHILDLINE district and taluk coordinators and
team members were present.

MAJOR ACHIEVEMENTS AND OUTCOMES OF NISARGA CHILDLINE IN 2022-23: ‘I

* People were created awareness on Childline-1098, child
marriage, Child rights

¢ People were oriented on the Childline Se Dosthi week

e Tribal hamlets were created awareness on Child rights

¢ Child marriages were stopped and rescued children. 08 FIR
filed against child marriage.

15 ¢ School dropout children were re-enrolled to school

During the reporting period there is an increased the number of volunteers who actively called
Childline-1098 and supported Childline team members. Due to lot of awareness about Childline in many
schools and Grama Panchayath of H D Kote, Hunsuru, Periyapatna CHILDLINE wall paintings was visible.
Childline sticker were pasted on bus, Auto and tempo. 12 runaway children were rescued and handed over to
parents. We thank CHILDLINE India Foundation for their continued support.
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CHIGURU SHALE (COMMUNITY SCHOOL)

About Nisarga Tribal children's Community School:

This school mainly creates an educational environment that provides value-based, quality education
available and accessible to tribal society. Every human beings main urge is to think, learn, and act and
express oneself freely and creatively. Keeping these objectives in mind Nisarga has stepped ahead in
catering to the needs of Adivasi children and aimed at providing them a place of transformation through
value-based education in collaboration with local Panchayath and Education Dept. Nisarga Foundation has
voluntarily started the Nisarga Tribal children's school to cater to the educational needs of tribal children
and promote tribal culture.

Nisarga Tribal Children's school is presently functioning in 4 tribal hamlets(Hadi) were 4 tribal
volunteer teachers are educating the children (Masthigudi A Hadi, Masthigudi B Hadi, Annuru Hadi,
Annuru chikkere Hadi). From 4 tribal hamlet 87 children are enrolled in our School and regularly
attending the classes in the evening 5pm to 6.30pm. School functions on all working days. In this school
we are providing education materials and cultural events support and small snacks for the children. We
thank Kluber Lubrication, Bangalore for supporting Chiguru shale.

OUTCOMES OF CHIGURU SHALE:

1. There is a lot of improvement nutritional level in children; children are active and interested to learn
new things. is increased.

2. Education level is improved. Children have learnt small words formation (2 words and 3 words). In
mathematics children have taught tables (2-15) and simple addition, subtraction, multiplication is
taught. Drawing, preparing clay models, craft work using locally available ingredients. Children can
read and explain about the body parts chart, map of India, Kannada/English/Hindi Alphabets,
Vegetables, flowers, animals and birds chart.

3. School dropout was reduced during this time. Students have developed leadership skills.
4. Parents are sending the children to school regularly.

5. Tribal culture, medicinal knowledge, folklore, traditional games and sports activities are improved in
the children. Learning from forest, moral values and handling the situation was improved.

6. All the Volunteers teachers are teaching in their own tribal language. Tribal language Jenunudi,
Bettakuruba, language is supported.

7. Special programs Gandhi Jayanthi celebrations, Independence Day, special festivals were celebrated
at our Chirugu Shale.

8. Personal hygiene, nail cutting, taking bath every day, wearing washed clothes, hand wash before
having food was improved in the children.

9. Leaders are emerging from this school.
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10. Volunteers are coming forward to help Chiguru shale children.

Mission Inde, France had provided education materials and caps to these children. Special thanks
to Mrs. Catherine Loudlet and her team.

Clay model prepared by Masthigudi children

W ur
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I

Annuru
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Tribal volunteer teachers experience: We are very happy to work with Chiguru Shale. Earlier we were not
recognized by Hadi people. After becoming Chiguru Shale teacher now we are invited for all the special
events of the Hadi and recognized by Govt sector. We thank Nisarga Foundation for providing opportunity

to work as volunteer teacher. With children we are also learning and improving.

We thank Mr. Prabhu N, who monitoring this program and training all our volunteer teachers in all the
aspects of teaching and engaging the children in studies. We thank our donors Kluber Lubrication,

Bangalore, and Mission Inde France for their valuable support to the education of the tribal children.
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ADDRESSING MALNUTRITION IN INDIGENOUS COMMUNITY

To address malnutrition amongst tribal communities, N.F. launched the Spirulina supplement
Nutrition Programme in 2014, supported by Mission Inde, France. We supplement the “home diet” of the
target population with Spirulina nutritional capsules, which helps boost the growth of malnourished
children and provides vital nutrients to pregnant women and lactating mothers. Dr Gerry Pais, Mysore, has
been guiding and monitoring the SIRULINA programme. The programme has proven to be extremely
beneficial in the last seven years and has been appreciated even by CFTRI (The Central Government Food
and Research Institute), Mysore.

During the year 2022-23 16™and 17" phase of Spirulina Nutrition Supplement Program has been
implemented in 11 Hadis consisting 110 beneficiaries. We assess all the children in the working area and
identify malnourished children. We record the pregnant women and lactating mothers. We conduct
awareness in the community, on the importance of Nutrition in the working areas. We explain the MERITS
OF THE SPIRULINA SUPPLEMENT to overcome malnutrition and give a GOOD START to the children.
For pregnant women, we further facilitate timely pre-natal check up, vaccinations for children, at the
government health centres. We also monitor the health and nutritional needs of breast-feeding mothers. We
encourage young mothers to avail periodic “Deworming Treatment” for their children. Public health and
sanitation awareness programmes, training parents on food and nutrition, providing deworming tablets, and
spreading awareness about government schemes, are some of our other health initiatives for indigenous
communities.

Weight checking of beneficiary

At the start of 16th batch of Spirulina: Beneficiaries: 60 / Pregnant women: 8 / Lactating Mothers: 30
and 22 children. Out of the 22 children 1 child is having deficit of 5.2kgs, 16 Children were having deficit of
more than 2 Kgs.

A 16th Batch Spirulina nutrition program beneficiary detail is as follows:

Hadi Name Svrgr%r;m ;%iﬁ;irng Children Total
Heerehalli Hadi 0 7 5 12
Annuru Hadi 1 5 4 10
G.M. Hally Hadi |1 1 2 4
Masthigudi Hadi | 0 4 4 8
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Sonalli Hadi 3 3 0 6
Mottha Hadi 1 5 7 13
MotthaKere Hadi | 2 5 0 7
Total 8 30 22 60

Results after 6 months:

Pregnant women: Out of 8 pregnant women 8 delivered during the reporting period. 3 children were born
with normal birth weight. 5 children were born with below normal birth weight

Children & Lactating mothers: Out of 52 (LM and New Born) 24 have attained above normal weight of
an increase from 100gms to 600gms compared to the ideal weight at the end of the six months. 17 children
are having end- deficit below 1kgs.

We have started 17" batch in the month of November 2022 and beneficiary details are as follows:

Hadi Name \Ijvr(;ar%r;arl]nt ;ﬁﬁeﬁrng Children | Total
Meﬂ';gfpe 3 6 10 19
Mashigudh 4 3 3 10

Annuru Hadi 2 3 8 13

Bheemanahally 2 1 5 8

11 13 26 50

The weight gain progress during the reporting period is as follows.

Weight At the 1st 2nd 3rd 4th

categories | beginning | month | month | month | month
th]zgtll'fgss 11 11 12 12 11
e w | o | s | 1 |
e |7 [ s | s | s |
e |, | o
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SPECIAL PROGRAMS

» As a part of mothers meeting and community awareness programme on Nutrition with the best use
of Locally available food items at Sonalli hadi on 09-09-2022.

» Special training was given to staff and volunteers of this program. Dr. Pais, Senior Social worker
oriented the staff and volunteers on health & hygiene, importance of nutrition, selection of
beneficiaries, roles and responsibilities of volunteers on 24-05-2022 at H D Kote office.

» In association with Taluk Health Dept we had conducted a meeting with THO Dr. Ravikumar and
Asha wokers of the tribal hamlet to discuss on health camps and conduct tubectomy operations
camps for tribal mothers. After this meeting 10 women availed the free operations from Health
Dept.

» Mission Inde team had visited Nisarga Foundation and the project area Metikuppe Hadi on
11-02-2023 and spoke with the beneficiary.

KYC of beneficiary and capsule distribution
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Mothers meeting photos:

——
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Mothers meeting at Bheemanahally Hadi Mothers meeting at Annuru Hadi

16" batch the results are as follows:

e Lactating mothers benefited from Spirulina
capsule supplement

¢ Children improved from their deficit weight to
ideal weight

* Pregnant women received 6 months spirulina
capsules

e Lactating mothers received Mathruporrjana

Yojana
* Tribal women benefited awareness session on

health, personal hygien, vaccination, Govt
facilities.

¢ Tribal women trained on preparing nutrition food

Nisarga is happy to have been able to complete this 16" and started with 17" batch smoothly. We are
grateful to MISSION INDE, France for their support and to Dr. Pais for his guidance and invaluable
feedback. During this reporting period 16" batch is successfully completed by Mrs. Niramala and Mrs.
Jyothi has took the lead of this program in the 17" batch along with the assistance of other volunteers of the
organisation and the able stewardship of Mr.Prabhu N. We thank all the staff members for their timely
support. We are also grateful to the Government departments of “Women and child welfare”, to the Social
Welfare department and the child line team.
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ADIVASI SUSTHIRA ABHIVRUDDHI YOJANE

Adivasi Susthira Abhivruddi Yojana is a right based, community based project funded by Azim
Premji Philanthropic Initiatives(APPI), Bangalore. The main aim of the project is to achieve 100%
implementation of Forest Rights Act-2006, (Individual and Community rights) in 20 Hadis and make tribal
people sustainable with the natural resources. To enable the tribals to understand their rights with
awareness on Govt facilities, Schemes, Legal training, promoting sustainable harvest, enabling Grama
Sabha and Forest Rights committee to function regularly, Capacity building of Grama Sabha, formation of
Taluk Grama Sabha Vedike, followup and meeting with SDLC, DLC committee for obtaining IFR and
CFR.

During the reporting period project is in the second and final year of the project. We have conducted
Grama Sabha and FRC committee meeting regularly and awareness on Govt Scheme orientation and basic
facilities training was given in 6 Hadi. During the reporting period legal training for the FRC committee
members was organized in 4 Hadi. 5 Gramasabha capacity building training, 2 Sustainable harvesting
training, 3 Taluk Adivasi Gramasabha meetings were conducted and 1 staff capacity building was
conducted. Regular monthly review meetings were held during the reporting period. As a part of advocacy
and lobby staff and co-ordinator visited SDLC, DLC officer as an when we required data on the
implementation of the program.

Gramasabha:

Gramasabha was conducted regularly every month and through gramasabha many issues of hadi like water
problems, road, alcoholism, tobacco usage, drainage cleaning, and sending the children to schools
regularly were discussed and address the issues. 18 years completed individual members of Hadi will
participate in the Gramasabha meeting and the problems are discussed and next steps were taken in the
meeting. In Gramasabha local leaders and Gram panchayath members were participated and discussed in

o
Y
e adbi,

Kunteri Hadi Gramasabha

Sonalli Hadi Gramasabha
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VFRC committee:

The FRC committee is formed in each Hadi and signage board has been inaugurated in each Hadi. 10 male
and 5 female who are proactive in Hadi development activities, having good communication skills, writing
skills were selected as the President and Secretary of the committee. All the IFR and CFR applications are
filled and scrutinized in the committee and submitted to Gram Panchayath. Till now 804 IFR and 13 CFR
application has been submitted in the reporting period.

Heerehalli Hadi Bommalapura Hadi
Government Schemes training program: During the reporting period, we have conucted 6 Govt
schemes training at Dammanakatte, Kerehadi, Anemala Hadi, B R Katte Hadi G M Halli Hadi and Balle
Hadi.271 Gramasabha members benefited this training program. In this training Hadi problems were
addressed and basic facilities issues are addressed in presence of PDO, TTW Officer and concerned Dept.

| TR @m.m;;
ol wmhot i &
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Balle Hadi ' \ B R Katte Hadi
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Gramasabha Capacity Building:

During the reporting period we have conducted 5 trainings and 218 Gramasabha members benefited on the
training. How to conduct Gramasabha, writing resolution in Gramasabha book, power of Gramasabha,
gender equality in meetings, how Gram Panchayath will conduct meetings and how to get the benefits
from Gram Panchayath.

33
oy
" |

G M Halli Hadi and Bommalapura Hadi
Legal training program:

During the reporting period we have conducted 2 legal training and 116 participants benefited with the
training. We had conducted training at Heerehalli Hadi (Heerehalli & Bavali) Anemala Hadi(Anemala &
Manimoole). In this training mainly oriented on the FRA-2006 Act, PESA Act, Legal complications
involved in the forest region, and the hierarchical of complaint mechanism, filling the A-form, B-form and
C-form of FRA-2006 act.

Training at Heerehalli Hadi Training at G M Halli Hadi

Sustainable Harvest training program:

Sustainable harvesting training was conducted for Metikuppe Hadi, Sonalli Hadi, Bommalapura Hadi,
GM Halli Hadi, Basavarjanakatte Hadi FRC members on 15-11-2022. Dr. Madegowda C, Senior Associate,
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ATREE facilitated the session. 41 Participants were participated and they were asked to draw resource map
and present. One more training was conducted on 14-05-2022 at Kalabhavana, for Majjanakuppe, Kunteri,
Bheemanahalli, Prabhanagara, and Annuru Chikkere Hadi. Mr. Nataraj, Resource person, SIRDS, Mysore
facilitated in the training with 51 participants.

Training for 5 Hadi of Chakkodanahalli GP Training for 5 Hadi of Bheemanahlli and Annuru GP
Staff capacity building training:

1Training on Gram Swaraj and Panchayath Raj Act 1993 was held at Nisarga Foundaiton on 16" and 17"
January 2023 mainly oriented on the concept of Gram Panchayath, how it came to existence, what are
Special Acts and rules are involved, how to approach the PDO’s, and what are all schemes available and
how it functions. Mr. Chowdappa, resource person, SIRDS Kolar and Mr. M V Narasimha Rao, President
of NF, oriented this training for 2 days.

[ N

Staff training on Gram Swaraj and Panchayath Raj Act 1993
Taluk Adivasi Gramasabha vedike:

Taluku Adivasi Gramasabha Vedike was held on 15-12-2022 at Nisarga office. For this meeting Mr.
Narayanaswamy, Tribal welfare officer, Mr. Ramaswamy, AD, Tribal welfare Dept, Mrs. Gayathri,
Supervisor, tribal leaders from 20 hadi were present. Mainly discussed on the IFR and CFR application
followup, houses under CCD Yojana, health camps, and at the end Mr. Prabhu discussed with leaders and
decided for the unity of 120 tribal hadi leaders and conduct a next meeting at Nisarga.
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Individual Forest Rights(IFR) and Community Forest Rights (CFR) application:

During the reporting period 804 Individual Forest Rights application has been submitted from 20 Hadi to
the Grama panchayath. 12 Community Forest Rights application has been submitted from 12 Hadi. The
applications are followed up with the GP and protest was done by Hadi people, escalated the same issues
to the higher officers.

£
AN

Heerehalli Panchayath

Chakkodanahalli Panchayath
Bheemanahalli Panchayath

Impact of Susthira Abhivrudhi Yojane:

Before starting the Susthira Abhivrudhi project, Gramasabha‘s were not conducted in any Hadi. FRC
committee was formed long back but it was not active, many of the members of Committee were not
active and some were passed away. Youth is not interested in the Forest Rights, and had no hopes in
getting their forest land. Leadership quality was diminished in youth and hadi people.

> The level of self confidence of each tribal has gone up after the establishment of VFRC in each haadi.

> All applications are filed through FRC committee only.

> Dispute re-addressable mechanism is operational in VFRC.

» Dependency on police station has drastically come down. Most of them depend on local redressal
through VFRC. Alcohol and tobacco use is reduced in Hadis.

» Magnitude of harassment of non-tribal has come down drastically.

» Elections to Grama Panchayath was conducted and many of them elected as Grama Panchayath
members.

» Community Participation has increased in Jatha, training, public functions.

» Local level network has been strengthened. Tribals participation in BKS, State level networking and
National level networking is more.

» Tribals have acquired about 60% knowledge on FRA.

» Tribals have taken initiatives to go to forest and collect MFP, identify their borders, worship their
traditional gods inside the forest. During April and May 2023, all the tribal from 15 hadis have gone to
the forest and asserted their rights.

> Tribals have started developing a feeling of dignity about their own culture and values.
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» Tribals have produced various food produce during the reporting period namely Ragi (95 quintals worth
Rs.76000), maize (250 quintals worth Rs.12,50,000), pulses (18 quintals worth Rs.23,400), cotton (60
quintals worth Rs.1,80,000), paddy (25 quintals worth Rs.20000). It is an indicator of tribals moving

towards food security.
Land cultivation: In Kakanakote forest region(Balle, Manimoole, Goluru, Kere Hadi, Bavali, Kere Hadli,
Malada Hadi) tribal families are cultivating the land and tree based agriculture is done. In these Hadi IFR
and CFR is received. They are growing coffee, pepper, Banana plant, yam, tapioca, turmeric, rice, etc. In
forest fringe Hadi Jowar, Ragi and vegetables are grown. Outside the forest Hadi Majjanakuppe, Kunteri,
Prabhanagara Bheemanahalll they are cultivating ginger, jowar, taploca vegetables medlcmal pIants(Gall)

Kumari Besaya in Kere Hadi ~ Tree based agriculture in Anemala  Tapioca harvesting in Balle Hadi

Aadhar camp: Special Aadhar camp has been conducted at Heerehalli Hadi on 02-12-2022 to
04-12-2022. 95 member corrected names and phone number linking (corrections). 42 new aadhar
enrolment from the tribal welfare Department. Aadhar and caste/income certificate camp Metikuppe, GM
Halli, Bommalapura Sonalli Hadi. Voterld card camp was held in Metikuppe, GM Halli Sonalll Hadl

Malada Hadi Kalathanda performance at Bangalore ~ Road repair at nseuppe Hadi
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RECOVERY OF LEARNING LOSS ACROSS STATES STUDY

This study is a pan-India study on the status of recovery of learning loss among Government school
children, with support from partner organizations.

Schools across India were closed for around two years since the lockdown in March 2020. Multiple studies
and experiences of field-based organizations working in education have shown that there has been
significant learning loss among children in foundational competencies in language and mathematics.
Efforts are underway, by both government and non-government actors, to help children recover this
learning loss before the curricular focus shifts to class-specific syllabus.

The main objective of this study would be to track recovery of learning loss due to school closure during
the pandemic among government school children. The findings of the study are expected to be used for
system-level advocacy to ensure that enough efforts (time, curricular changes, resources, and the right kind
of learning recovery efforts) are dedicated by the central and state governments for recovery of
foundational competencies before schools move back to their regular curricular routine.

In this study we had taken 8 districts across Karnataka and conducted an assessment across the state.
Mysore, Mandya, Kodagu, Chamarajanagar from the sourth Karnataka, Gadag, Davanagere, Vijapur,
Bagalakote districts were taken from North Karnataka. From each district 16 schools were selected and
totally 122 schools were assessed. Focused on class 5 and calss 8 on Kannada Language and Maths
subject. All the assessment results were uploaded to system through Google form and Microsoft form.
First assessment was conducted in the month of October and November 2022 and assessed 3526 students
across Karnataka. Same schools were repeated for 2" cycle on January & February 2023, assess 3336
students.

Training programs: Field research team of Azim Premji Foundation oriented the field assessors,
supervisors, program managers and data entry operators on how to conduct assessment, purpose of study,
Coding and data entry work in both the cycle at H D Kote and Gadag. This program has involved 2
program managers, 4 supervisors, and 64 field assessors to assess the children in 2 subjects from both calss
5 and class 8. With the strong network support Nisarga Foundation was able to achieve the successful
results in South as well as North Karnataka. Nisarga team is very happy to work with the field research
team of APPI and we thank Mrs. Meera, Mr. Arif Hussain and Mr. Guru Moger for their continuous
support and guidance.

-
3
A 202219120 98:20

1% cycle Orientation at Mysore region 1% cycle Orientation at North Karnataka (Gadag) region
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2" cycle Orientation at Mysore region 2" cycle Orientation at North Karnataka (Gadag) region

Assessment in schools

RESOURCE MOBILIZATION

> We have received Rs.50000 donation from INGO as a prize amount for winning 2" place in INGO
Digital Award.

» With the support of DRUV Technologies, Sudheer Memorial Foundation has funded us Rs. 2,92,000/-
for addressing malnutrition among tribal children.

» Mission Inde friend Rene has donated 200 caps for tribal children.
» Nisarga Foundation Corpus fund is mobilized Rs.1,21,000 from Board members and staff.

» Prevention of Sexual Harassment (POSH) Committee and Child Protection Policy (CPP) Committee
meetings were conducted quarterly and there is no complaint lodged during reporting period.
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NETWORK ACTIVITIES

We have been actively involved in a number of forums, like Budakattu Krishikara Sanga, Vanavasi
Mahila Sangha, Taluk Adivasi Grama Sabha Vedike, Rajya Moolanivasi Vedike, Adivasi Solidarity
Council, Mythri, FEVORD-K and National Front Adivasi Self Rule, State Moola Nisavsi Forum,
Disability NGOs Alliance (DNA) and National Adivasi Alliance (NAA), etc. Nisarga Foundation is
actively participated in all the network meetings conducted online through Zoom and Google Meet, on the
topics Right to Information, forest rights Act, Right to education, Domestic Violence Act, Child Labour,
Food Security and Sustainability.

| Nisarga Foundation in association with NACDIP met 5 MP’s of Karnataka for initiating a forum of
“Child Friendly Legislators” to advocate for “Child Rights” as one of the critical agenda in the
development plan of our country. Children are to be seen as our future in which we have responsibility in
creating India as a safety zone for the next generation and requested MP’s to be the ambassadors of the
forum.Nisarga Foundation in association with National Adivasi Alliance had attended the meeting at
Kushalnagar on 22-07-2022 and wrote letter to the Ministers through gramasabha to oppose the Kasthuri
Rangan report. Nisarga Foundation in association NAA & AIFFRS attended the meeting on FRA
implementation at Thrishhur, Kerala from 14" to 16" March 2023.

——

il

Vision building training at Chennai Meting at Kerala

SPECIAL EVENTS:

25" Anniversary of Nisarga Foundation:

Nisarga Foundation celebrated its 25th Anniversary Celebration on July 7, 2022, at Ambedkar
Bhavan, H D Kote. More than 500 indigenous people joined us to recognize special honorees and guests
who have been influential in the indigenous community with their distinguished work and to pay tribute to
our mission and the amazing staff who embody it through their personal journeys and their incredible
stories of success. Mr. Anil Chikkamadu, MLA of H D Kote, Dr. Ravikumar T, THO, Mr. Anand, Circle
Inspector, Mr. Roy David, ED, CORD, Dr. Gerry Pais, Senior social worker, Mr. MVN Rao, President of
Nisarga Foundation, Dr. Indira M, Retired Professor, VP of NF, Mr. Nagarajan Srinivasan, IT profession,
Mr. Kishore Udiaver, Wealth Manager, Mr. Baburaj PP, Advocate, Mrs. Devamma, Senior Social activist
(Board members) have participated. In this occasion leaders form 20 hadi, ex staff of NF and well wishers
of NF were honoured.
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Inauguration from MLA of H D Kote Floral tribute to Birsamunda and Nisarga
Foundation Founder Mr. Nanjundaiah

4\(
@) NISARGA Y,

FOUNDATION

v Sodrain

Independence day, Republic day, Ayuda Pooja
festival, Yugadi, New Year 2023, International women'’s
day was celebrated at NF office.
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VISITORS OF NISARGA

» Mr.Naveen Kumar, HP Company CSR lead and “We Share Happiness’ team visited Nisarga
Foundation to know about the activities of NF and also visited our working area Anemala Hadi and
provided blankets for the hadi people.

» Mr. Sangamesh and Mr.Venkatesh from Druv Techonologies visited Nisarga Foundation to know

about the activities of NF and also visited our working are to understand the need of beneficiary.

» Mr. Arif Hussain and Mrs. Meera Jagadish visited NF to orient the field assessor on Learning loss

survey.
» Mr. Madegowda, Associate Professor visited NF to orient the 5 hadi people on sustainable harvesting.

» Mr. MVN Rao, President of NF and Mr. Ramakrishne Gowda, Resouce person Mr. Chowdappa,
Resource person, SIRDS visited NF to orient the staff on Sustainable Development Goal and
Panchayath Raj Act 1993.

> MTr. Suresh, Chief officer, Mrs. Jasheela, Revenue Officer, Mr. Madhu, Counsellor of H D Kote

Purasabha visited NF to request for the man power for conducting door to door survey and data entry.

» Mrs. Catherine Loudlet and her team visited NF to know the activities of Chiguru shale and Spirulina

Mission Inde, France team visit ‘We share Happiness’ team visit to Anemala Hadi

STAFF CAPACITY BUILDING

> Childline team was trained on the JJ Act, Adolescent Behavior and Govt. schemes for children and
adults from Nodal Childline.

» One day training on CHILDREN AND SUBSTANCE ABUSE was held at Hospet on 28th March
2023, Mr. Chikkathimmanaika, Co-ordinator of Childline attended this training.

» A training on 'Govt schemes for children and adults' was held on 17-3-23 at ODP, Mysuru, Childline
team members benefited this program.
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» Atraining on "Adolescence and behavior changes " was held on 10/11/2022 at ODP in Mysuru. Mrs.
Savitha from CWC was the resource person. Childline team members benefited this program.

» Atraining on "JJ Act" was held on 12/7/2022 at ODP in Mysuru. Mr. Prasanna Kumar from
SJPU was the resource person.

» A training held from Azim Premji University on “Local Democracy: Theory, Policy and Practice” was
held from November 28" to December 9", 2022 at Bangalore. Mr. Prabhu N, Executive Director, Mrs.
Marcelin R Fernandez, Susthira Abhivrudhi field worker were took part in this certificate training.

> Two days training on “Karnataka Panchayath Raj Act 1993”, was held on 16™ & 17" of Jan 2023 at
NF office. Mr. Chowdappa, Resource person, Mr. MVN Rao, President of Nisarga Foundation
acilitated the session.

» One days training on sustainable development goal was held at Nisarga Foundation for the staffs on
24-11-2022. Mr. MVN Rao, President of NF, Mr.Ramakrishne Gowda, Resouce person, SIRDS
Kolar, facilated the session.

» A training on “Vision building” was held at Mahabalipuram, Chennai, on 18-05-2022 conducted by
NACDIP.
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Grama Swaraj and Panchayath Raj training  “Adolescence and behavior changes” training at ODP

y

29| Page




AWARDS AND ACCREDIATION

Guide Star India Certification (GSN-11412)

Received 1INGO Digital award from 1INGO
NF has been the Member of - Adivasi Solidarity Council; Tribal Joint Action, Karnataka; Federation

>
of Voluntary Organisations for Rural Development, Karnataka (FEVORD-K); Indian Social Action
Forum (INSAF); Disability NGO Alliance (DNA); National Adivasi Alliance (NAA); National
Adivasi Council of Development Indigenous People (NAC-DIP)
CERTIFICATE
OF ACHIEVEMENT- 2023
-
.Ee 5 on www.guidestarindia.org
INGO digital award certificate Guide star key
OUR DONORS
\\\ll
Azim Premji g6 Ry
Philanthropic Association i)iS3ion e
NIGHT & DAY Initiatives

(A
@ //

INGO ICLUBER
Dkl Enporierment LUBRICATION
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LOOKING FORWARD

Nisarga Foundation has stepped ahead with the above mentioned programs in the year 2022-23 having
the aim of achieving progress in providing joyful life for the tribal children who are deprived of the
education and good health and in achieving the aim of protecting the life of indigenous people who are
deprived of their own land rights. Various donors like Mission Inde, France, Childline India Foundation
(Ministry of Women and Child Development), Azim Premji Philanthropic Initiatives, Bangalore, Kluber
Lubrication, Bangalore, helped us in our journey towards providing better and sustainable life standards to
the indigenous people and we sincerely thank all the board members for having helped us and guiding us in
undertaking and running all the projects in a systematic manner and have immensely helped the organisation

to roll out the programs.

We are anticipating re-opening our NCLP School as SCLP, and resources support for women

empowerment through skill training on Spirulina nutra Chikki project.

The Board of Directors of Nisarga Foundation sincerely thank all the partners for their continuous
support and guidance all the time. The continuous support of media in the Taluk and District is very
encouraging and it has played an important role in taking our sincere works related to tribal issues to the
public. Nisarga Foundation is actively in touch with various networks, organisations like earlier. We look

forward for your continuous support and well wishes to our organisation.

Prabhu N
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